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THE IMPORTANCE OF BEING A BOARD MEMBER

MAKING THE ‘RIGHT’ DECISION

Today communities across the country are becoming 
aware of the value of having youth and emerging 
leaders as members of boards and councils.

Youth bring new ideas, vibrant energy and vision to 
boards. 

However, as youth are being recruited, it is necessary to 
help prepare them for challenges and responsibilities 
related to board membership.

A Board of Directors is a group of people who 

make decisions about what an organization 
does and how it is managed.

Board members are responsible for writing 
policies, approving an annual budget and what 
the organization does for the community. 

Members are selected to represent different 
groups from the community

WHAT IS A BOARD OF DIRECTORS
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A BOARD IS LEAD BY OFFICERS

DUTIES OF THE OFFICERS

SERVING ON A COMMITTEE
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WHAT IS MY MISSION?

WHAT IS IMPORTANT TO ME?

WHAT QUALIFIES ME TO BE A MEMBER?
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